
OPTIMISE® 

YOUR PERFORMANCE 

Uncover Your Purpose ðUnleash Your Passion ðUnlock Potential  



ñSuccess in life  
comes through  

knowing and  
using your  
core talentsò 

CONSULTING 
 

In todayôs economic, political and environmental 
climate, it is high performance individuals working 
together as an effective team that will be the 
vanguard into a new world. How we fair depends on 
the confidence and adaptability of people who take 
the initiative, challenging outmoded thinking and 
behaviours. There are often times when individuals 
and companies require help to uncover a shared 
purpose, optimise performance, investigate 
sustainability or help change the culture of an 
organisation.  We provide an integrated approach, 
fully tailored to your requirements, to help you 
achieve your goals confidently.  
 

LEADERSHIP 
 

OPTIMISE your leadership is a multimedia and 
experiential programme which explores the 
requirements for outstanding, inspirational 
leadership. Participants will be introduced to the 
unique OPTIMISE model of leadership, with video 
presentations, exercises and discussions on what it 
takes to be an exceptional leader.  It can be a one 
day workshop or a five day programme, dependent 
on your requirements. 
 

TEAM BUILDING  
 

Team building days are an excellent way to bond 
teams and getting them off site has shown to be 
effective at breaking down barriers to 
communication. Our team building days are 
bespoke as no two situations are the same. After an 
initial consultation, we will create an event 
combining fun and learning so that as well as giving 
your people a great time, the learning is embedded 
and you receive value for money.  
 

TEAM DEVELOPMENT 
 

We evolved as social animals because of the 
profound advantages of working in groups. But just 
because people are in a group does not mean they 
will work effectively together. Organisations waste 
vast sums of time, money, and resources on 
dysfunctional teams. Our óOPTIMISE Your Teamô 
performance model has helped diverse teams work 

more effectively together. It can help jump start new 
teams, integrate separate teams, as well as help 
existing teams determine what actions to take in 
order to boost team performance, confidence and 
results.  
 

FACILITATION  
 

Need a safe space to focus on and discuss issues 
constructively? We appreciate that you have many 
demands on your time so we take the strain out of 
organising a tailored, high quality event to meet your 
requirements. After an initial consultation we will 
design the day, which will enable your group to focus 
and discuss issues in a safe space, so that you and 
your business can benefit from purpose focussed 
meetings.  
 

PERFORMANCE COACHING 
 

ñTop performing individuals need sounding boards 
with whom they can discuss matters freely.  They 
need mirrors to tell them when they are not the 
fairest of them all.  They need consciences to help 
them separate their personal ambitions from the 
goals of the teams and organisations that they 
lead.ò    ~ Harvard Business Review  
 

Performance coaching enhances leadership skills, 
confidence and performance. This is achieved by 
building excellent rapport between coach and client 
whilst providing a safe place to explore solutions to 
the challenges being faced. With the use of powerful 
coaching tools and frameworks, coaching can 
increase effective thinking and behaviours. Our rich 
experience of coaching within organisations and 
developing both coaches and coaching cultures is 
second to none. From sports people to CEOôs, 
everybody benefits from coaching. Our objective is to 
get the best out of any individual, team or 
organisation in the shortest amount of time possible. 
Coaching gives individuals the awareness to realise 
their true potential and take them to the next level by 
developing their resilience, skills and most 
importantly self-belief.  
 



The task of the leader is to get people from where they are to 
where they have not been.        
H. Kissinger  OPTIMISE  

Peak Performance & Confidence  
 

The OPTIMISE template for peak performance and 

confidence is a new, integrated approach to personal 

development training in business. OPTIMISE allows 

participants to embark on a journey of self discovery 

and life changing self empowerment. This training is 

adaptable to suit the needs and situation of the client, 

so whether you or your group want to bounce back 

and experience more confidence during tough 

economic times, explore sustainability or other areas 

of development, be better leaders or perform more 

effectively as a team, OPTIMISE will show you how. 

OPTIMISE does this by uncovering purpose, 

unleashing passion and unlocking potential. Be 

assured: it will be a fun, interactive, highly 

inspirational and life changing programme which will 

give you the tools to make positive change. 

 

You Will Learn How To:  
 

Overcome negativity and fear.  Do we need 

fear? Always a controversial question, but by 

understanding the effects of fear and negativity on 

performance you can decide for yourself. You will be 

given fast mental programming techniques which will 

allow you to look at events in a more balanced way 

which opens up creative thinking and solutions. 

 

Play to your strengths. If you have ever said 

you are in two minds about something, then you will 

understand that there are many parts to you; these 

make up your personality, core talents and roles in 

life. Learning what your default settings are; enables 

understanding of what motivates you and allows you 

to understand others and communicate effectively. 

Inspire with purpose . Using a unique tool, you can 

unleash the passion for the journey ahead by creating a 

P.O.W.E.R.-ful vision. Clients, teams and leaders 

become engaged when a shared purpose is clear and 

inspiring. 
  

Seeking wisdom and applying it. Consciously 

learning superior strategies and utilising the wisdom 

already within you, become habits that support 

confidence and further success.  

 

Express the change you want to see in the 

world. You cannot ónotô communicate and in fact we all 
suffer óthe curse of knowledgeô. We all think we explain 

ourselves effectively, but research suggests the 

opposite. Raising our efficacy, allows us to be focussed 

and congruent in our communications. 

 Transform the world map.  If you have a map that 

leads to dead ends, which you keep taking, then it is time 

to get a better map. Exploring your personal and group 

map and understanding where it will lead you, means you 

can change direction for one leading to personal fulfilment 

and success.  

 

Inner coach yourself to success.  Replacing a 

negative inner dialogue with high quality, empowering 

questions and positive self talk is one of the most 

undervalued tools for personal transformation and 

change.  

 

Manage your emotions.  By doing this, you can 

make better decisions, be relaxed and focussed, resilient, 

and able to take on greater challenges.  

 


